Annual  Report 

of  the 

Town  of  Alexandria 

ANNUAL    REPORT 

OV  THE 

OF    THE 

ll\.^YISrES  T.TBRARY. 


riie  Tnii^teos  of  the  Haynes  Libriiry  herewith  rejfpectfully  present 
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Foreword 

On  the  Town  Warrant  this  year  Article  7  concerns  the  Town's  road  grader. 
We  believe  a  choice  should  be  made  between  preparing  to  buy  a  new  grader 
and  upgrading  the  one  we  now  own.  We  could  buy  a  new  grader,  with  snow 
plow  and  wing,  for  about  $130,000  plus  the  trade  of  our  grader.  We  could 
lease  a  new  grader  for  about  $2,000  a  month  at  12%  per  year  interest.  Rather 
than  spend  $24,000  next  year  on  a  lease  with  option  to  buy,  we  recommend 
completely  refurbishing  our  grader  at  about  $22,000. 

Article  8  makes  it  possible  to  replace  one  of  our  four-wheel-drive  trucks 
with  a  smaller  dual-wheel,  four-wheel-drive  truck  with  a  hydraulically  actu- 
ated angling  snowplow.  The  truck  to  be  replaced  is  old  and  cannot  be  repaired 
so  that  it  will  "hold  up"  in  the  future.  The  new  truck  will  be  more  versatile 
for  snow  plowing,  especially  around  intersections. 

Article  9  recognizes  the  need  for  providing  our  Police  Chief  with  a  police 
car.  We  all  recognize  that  we  ask  too  much  of  a  person,  when  we  pay  him 
as  little  as  possible,  and  at  the  same  time  ask  him  to  use  his  own  car.  The 
police  cruiser  which  can  be  bought  at  the  "State  bid"  is  a  Ford  Crown  Victoria. 

Article  14  asks  the  Town  if  it  wants  to  cover  its  elected  officials  and  regu- 
lar employees  with  Social  Security.  We  want  it  to  be  clear  that  once  the  Town 
enters  this  program,  we  can  never  get  out  of  it. 

Finally,  we  congratulate  the  Haynes  Library  on  its  one-hundredth  anniver- 
sary. To  honor  this  occasion  we  are  reprinting  the  first  "Annual  Report  of 
the  Trustees  of  the  Haynes  Library"  and  the  first  "Librarian's  Report,  A.F. 
Cheney"  on  the  following  three  pages.  These  have  been  taken  from  the  Town 
Report  published  in  1886,  which  covered  the  year  1885. 
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ANNUAL     REPORT 

OV  THE 
OF    THE 

Hx'^YNES  LIBRARY, 


The  Tru.Ntees  of  the  Haynes  Library  herewith  respectfully  present 
their  tii>t  annual  report  of  the  affairs  of  the  Library,  together  with  the 
report  made  to  them  by  the  Treasurer  of  the  Board,  showing  the  ex- 
penditures made  by  him  in  behalf  of  the  Board  from  funds  placed  un- 
der their  control,  and  the  report  of  the  Librarian,  which  sets  forth  in 
detail  the  statistics  and  operations  of  the  library,  under  his  charge,  at 
the  close  of  the  year.  By  an  examination  of  the  report  of  the  Treas- 
urer, it  will  be  seen  that  there  has  been  expended  during  the  year,  for 
the  purchase  of  books,  $564.58.  The  number  of  volumes  in  the  libra- 
ry, at  the  close  of  the  year,  is  620,  which  have  been  covered,  number- 
ed and  catalogued  by  the  Trustees  without  any  expense  to  the  Libraiy. 
From  report  of  the  Librarian  it  appears  that  the  library  has  been  open 
for  delivery  of  books,  4i)  days,  with  an  average  of  106  books  per  day, 
which  we  think  compares  fovorably  with  other  libraries.  The  cata- 
logues have  been  printed  and  furnished  free  to  the  inhabitants  of  the 
town.  Respectfully  submitted, 

A.  F.  Cheney, 

J.  F.  Phillips, 

E.  C.  Merrill, 

S.  B.  Sleeper,  I   Library. 

Horace  Saunders, 


Trustees 
[         of 
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Paid  Quint  &  Simonds,  paint  and  paper,  S22.B5 

Taylor  &  Gordon,  shelves  and  counter,  -30.00 

R.  W.  Musgrove,  printing,  etc.,  29.50 

Cyrus  Taylor,  lime  etc.,  3.98 

B.  L.  &  A.  Wells,  door  etc.,  3  04 
G.  A.  Bullock,  nails  etc.,  3.24 
J.  W.  Saunders,  lumber,  9.17 
G.  H.  Berry,  laths,  3.75 
G.  H.  Hammond,  carpet  etc.,  20.93 
G.  A.  Robie,  chairs,  8.00 

E.  T.  Hutchins,  lumber,  5.85 

F.  VV.  Bingham,  stove,  ai.35 
J.  P.  Martin,  drawing  sand,  100 
J.  W.  Atwood,  labor,  31.65 
Charles  Roby,  "  1.25 
T.  H.  Cox,  "  1.00 
H.  D.  Wells,  lumber,  .25 
Woodbury  Sleeper,  labor,  2.50 
Coffin  Patten,  wood,  1.63 
Wlliie  Phillips,  sawing  wood,  .45 
Seth  Patten,  luiubor,  '2.53 
J.  F  Phillips,  labor  :in(l  money  paid,  22.77 
Charles  Bo:trdmau,  paper  etc.,  3.98 
Whitton  &  Co.,  record  books,  3.42 

C.  P.  Trickey,  library  books,  564.68 
Fieight  and  postage,  5.00 
Fred  Simomis,  sign,  6.00 
C.  A.  Pearsons  bolts  for  sign,  .20 
A.  F.  Cheney,  services,  37.50 
Incideniiils,  .70 
S.  B.  Sleeper,  door,  hinges,  etc.,  1.00 
Lamps,  1.75 


^820.63 

Cash  in  treasury,  $57.54 

"       bank,  1,121.83 


$2,000.00 


Interest  received.  $69.75 

Fines  received,  4.10 

Amount  in  bank,  1,191.58 


Respectfully  submitted, 


$1,265.43 
S.  B.  SLEEPER,  Treasurer. 
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LIBRARIAN'S  REPORT. 

Gentlemen  of  the  Board  of  Trustees : 

I  respectfully  submit  the  first  annual  report  of  the  Haynes  Library, 
showing  the  work  for  the  year  ending  Feb.  20,  1886 : 

Number  of  books  on  day  of  opening,  440 

Accessions  during  the  year : 

By  purchase,  176 

By  donation,  4      180 

Number  of  volumes  at  present,  620 

Date  of  opening  the  library  to  the  public,  Mar.  21,  1885. 

Number  of  days  open  for  delivery  of  books,  49 

Number  of  volumes  in  circulation,  5,194 

Average  per  day,  106 

Largest  number  in  any  day,  Feb.  20,  152 

Least  number  in  any  day,  July  4,  66 

Largest  number  in  any  month,  Jan.,  697 

Least  number  in  any  month,  July,  340 

Amount  of  fines  received,  $4.10 

Of  the  books  donated  three  were  received  from  Hon.  A.  F.  Pike,  and 
one  from  Cardigan  Grange,  for  which  they  have  our  thanks. 

During  the  past  year,  none  of  the  books  have  been  lost  or  very  badly 
injured  but,  on  the  whole,  have  been  well  cared  for.  It  is  not  the  read  . 
ing  of  books  that  injures  them,  but  the  careless  handling,  especially  in 
turning  down  the  leaves  and  pressing  them  open  to  the  extent  of 
breaking  the  thread  of  the  binding,  thereby  making  it  necessary  to 
send  them  to  the  bindery  before  being  otherwise  defaced. 

In  closing  this,  the  first  report  of  the  Librarian,  I  wish  to  express 
my  heartfelt  thanks  to  the  trustees,  and  to  the  public  also,  for  the 
kind  and  courteous  manner  in  which  I  have  been  treated  while  in  the 
discharge  of  my  duties  in  the  library. 

Respectfully  submitted, 

A.  F.  CHENEY.  Librarian. 
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Town  Warrant 
The  State  of  New  Hampshire 

To  the  inhabitants  of  the  Town  of  Alexandria  in  the  County  of  Grafton  in 
said  State,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  said  Alexandria  on  Tues- 
day, the  twelfth  day  of  March,  1985,  next  at  10  of  the  clock  forenoon,  to 
act  upon  the  following  subject:  business  meeting  at  7:30  PM,  to  act  upon 
the  following  subjects: 

1.  To  choose  all  necessary  Town  Officers  for  the  year  ensuing. 

2.  To  raise  such  sums  of  money  as  may  be  necessary  to  defray  Town 
charges  for  the  ensuing  year  and  make  appropriations  of  the  same. 

Town  Officers  Salaries  $   12,500.00 

Town  Officers  Expenses  11,000.00 

Election  &  Registration  1,000.00 

Expense  Town  Hall  &  Other  Buildings  3,200.00 

Police  Department  5,000.00 

Fire  Department  Including  Forest  Fires  2,900.00 

Insurance  12,000.00 

Civil  Defense  200.00 

Newfound  Area  Ambulance  Ser\ice  3,301.00 

Animal  Control  250.00 

Vital  Statistics  25.00 

Hebron  &  Bridgewater  Disposal  20,000.00 

Street  Lighting  1,200.00 

Town  Poor  500.00 

Old  Age  Assistance  3,500.00 

Memorial  Day  100.00 

Community  Center  465.00 

Cemeteries  600.00 

Interest  20,000.00 

Damages  &  Legal  Expenses  700.00 

Unemployment  Compensation  500.00 

Dog  License  Fee  to  State  81.50 

$  99,022.50 

3.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of  $2,420.00 
for  the  Newfound  Area  Nursing  Association. 

4.  To  see  if  the  Tow  n  will  \  ote  to  appropriate  and  authorize  withdrawal 
from  the  Federal  Revenue  Sharing  Fund  for  use  as  setoffs  against  budget 
appropriations  in  the  amount  indicated,  and,  further  to  authorize  the  Select- 
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men  to  make  pro-rata  reductions  in  the  amounts  if  estimated  entitlements 
are  reduced  or  take  any  other  action  hereon. 

1984  Audit  $  2,700.00 

Tax  Map  600.00 

5.  To  see  what  sum  of  money  the  Town  will  vote  to  raise  and  appropri- 
ate for  the  maintenance  and  sealing  and  plowing  of  roads.  The  budget  in- 
cludes: 

A.  Summer  $  28,742.09 

B.  Winter  30,000.00 

C.  Block  Grant  41,257.91 

$100,000.00 

6.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  four-thousand 
dollars  ($4,000.00)  to  be  added  to  the  Capital  Reserve  Fund. 

7.  To  see  if  the  Town  will  vote  to  appropriate  and  authorize  the  with- 
drawal of  $22,000.00  from  the  Capital  Reserve  Fund  to  rebuild  the  Town's 
Road  Grader. 

8.  To  see  if  the  Town  will  vote  to  appropriate  and  authorize  withdrawal 
of  $20,000.00  from  the  Capital  Reserve  Fund  to  purchase  a  1-Ton  four-wheel- 
drive  truck  for  the  Highway  Department. 

9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  $1 1,500.00  for 
the  purchase  of  a  new  Police  Cruiser. 

10.  To  see  if  the  Town  will  vote  to  accept  the  road  of  the  owners  on  Blue- 
berry Hill  Acres  Development.  This  road,  to  be  known  as  Blueberry  Hill  Road 
is  at  the  upper  end  of  Perkins  Hill  Road. 

1 1.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  apply  for, 
accept,  and  expend  without  further  action  of  Town  meeting,  in  accordance 
with  RSA  3 1 :95-b,  any  money  from  a  Federal,  State,  or  other  gov  ernmental 
unit,  or  from  a  private  source,  which  may  become  available  during  the  year. 

12.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  borrow 
money  in  anticipation  of  taxes. 

13.  To  see  if  the  Town  will  vote  to  authorize  early  collection  of  taxes  at 
the  request  of  the  taxpayer. 

14.  Article  A.  To  see  if  the  Town  will  vote  to  adopt  a  plan  for  extending 

to  employees  of  the  Town  the  benefits  of  Title  II  of  the 
Federal  Social  Security  Act  (Old  Age,  Survivors,  Disabili- 
ty and  Health  Insurance)  as  authorized  by  Chapter  101  of 
the  Revised  Statutes  Annotated  amended  by  Chapter  302 
and  322  of  the  Laws  of  1955  and  to  raise  and  appropriate 
the  sum  of  $3,000.00,  to  defray  the  Town's  share  of  the 
cost  thereof. 
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Article  B.  To  see  if  the  Town  wishes  to  exclude  from  the  plan  serv- 
ices in  any  class  or  classes  of  positions  the  compensation 
for  which  is  on  a  fee  basis. 

Article  C.  To  see  if  the  Town  wishes  to  exclude  from  the  plan  serv- 
ices performed  by  election  officials  or  election  workers  for 
a  calendar  year  in  which  the  renumeration  paid  for  such 
service  is  less  than  $100.00 

Article  D.  If  a  plan  for  Social  Security  coverage  is  adopted,  to  see 
if  the  Town  will  authorize  the  Selectmen  to  execute  on  be- 
half of  the  Town  the  necessary  agreement  with  the  State 
of  New  Hampshire  to  carry  into  effect  the  plan  and  to  see 
if  the  Town  will  designate  the  Selectmen  as  the  officers  to 
be  responsible  for  the  administration  of  the  plan. 

15.  To  see  if  the  Town  will  vote  for  an  appropriation  of  $175.00  for  the 
Support  of  the  Community  Action  Program. 

The  above  funds  would  be  used  to  support  the  local  Community  Action 
Program  during  the  months  that  Fuel  Assistance  is  non-operative  (March- 
November). 

16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $57.89 
to  the  Lakes  Region  Association  for  the  purpose  of  publicizing  and  promot- 
ing the  natural  advantages  as  well  as  preservation  of  the  natural  resources 
of  the  Town,  in  cooperation  with  the  other  towns  in  the  Lakes  Region. 

17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One 
Hundred  Dollars  ($100.00)  for,  and  to  support,  the  Plymouth  Area  Task 
Force  Against  Domestic  Violence,  a  nonprofit  organization  organized  pur- 
suant to  New  Hampshire  Legislation,  and  partially  funded  by  marriage  license 
fees  from  the  State  of  New  Hampshire. 

18.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $1 12.00  to  the 
Upper  Valley  Senior  Citizens  Council,  Inc. 

19.  To  transact  any  other  business  that  may  legally  come  before  this 
meeting. 

This  warrant  contains  only  articles  prior  to  going  to  press  and  may  be  sub- 
ject to  additions. 

Given  under  our  hands  and  seal  this  7th  day  of  February  in  the  year  of  our 
Lord  nineteen  hundred  and  eighty  five. 

Albert  W.  Bean 
Edward  C.  Lord 
Bernard  F.  Shattuck 

Selectmen  of  Alexandria 
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1985  Budget  (MS-6) 


Approp. 

Actual 

Ensuing 

Approp. 

Expend. 

Fiscal 

Purposes  of  Appropriation 

1984 

1984 

1985 

General  Government: 

Town  Officers'  Salaries 

$14,000.00 

$11,022.12 

$12,500.00 

Town  Officers'  Expenses 

12,000.00 

10,242.16 

11,000.00 

Election  and  Registration  Expenses 

1,000.00 

2,020.82 

1,000.00 

Cemeteries 

600.00 

600.00 

600.00 

General  Government  Buildings 

7,500.00 

8,535.31 

3,200.00 

Legal  Expenses 

700.00 

530.00 

700.00 

Financial  Audit  of  Town  (FRS) 

2,700.00 

3,181.95 

2,700.00 

Tax  Maps  (FRS) 

525.00 

650.00 

600.00 

Bicentennial  Fund 

2,231.53 

1,811.12 

420.41 

Furnace  &  Vault  (FRS) 

3,117.00 

3,117.00 

Protection  of  Persons  &  Property: 

Police  Department 

5,000.00 

4,913.70 

5,000.00 

Fire  Department,  inc.  Forest  Fire 

2,800.00 

2,890.57 

2,900.00 

Civil  Defense 

100.00 

822.90 

200.00 

Civil  Defense  (Fire  Department) 

1,362.00 

Civil  Defense  (Police  Department) 

588.00 

Highways,  Streets,  &  Bridges: 

General  Highway  Dept.  Expenses 

55,457.05 

68,474.88 

58,742.09 

Block  Grant 

37,542.95 

37,542.95 

41,257.91 

Street  Lighting 

1,200.00 

1,109.31 

1,200.00 

Sanitation: 

Solid  Waste  Disposal 


18,000.00      21,025.00      20,000.00 


Health: 

Ambulance 
Vital  Statistics 
NANA 
Animal  Control 


831.88 

831.88 

3,301.00 

25.00 

23.00 

25.00 

2,200.00 

2,200.00 

2,420.00 
250.00 

Public  Welfare: 

Town  Poor 

Old  Age  Assistance 


500.00  927.18  500.00 

6,000.00        2,761.76        3,500.00 
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1985  Budget -Continued 


Purposes  of  Appropriation 
Culture  and  Recreation: 

Bristol  Community  Center 
Memorial  Day  — Old  Home  Day 

Debt  Service: 

Int.  Exp.— Tax  Anticipation  Note 

Capital  Outlay: 

Police  Cruiser 

Grader  (Repairs) 

Truck  (Highway  Dept.) 

Payment  to  Capital  Reserve  Fund 

Dog  License  Fee  to  State 

Unemployment  Compensation 

Insurance 

FICA 

Total  Appropriations 


Approp. 

Actual 

Ensuing 

Approp. 

Expend. 

Fiscal 

1984 

1984 

1985 

350.00 
100.00 


350.00 
96.00 


465.00 
100.00 


18,000.00 

19,985.11 

20,000.00 

11,500.00 
22,000.00 
20,000.00 

34,000.00 

34,000.00 

4,000.00 

81.50 

81.50 

500.00 

-0- 

500.00 

10,500.00 

10,831.20 

12,000.00 
3,000.00 

$237,561.91  $252,446.42  $265,662.91 
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1985  Budget -Continued 


Estimated 

Actual 

Estimated 

Revenue 

Revenue 

Revenue 

Sources  of  Revenue 

1984 

1984 

1985 

From  Local  Taxes: 

Resident  Taxes 

$4,500.00 

$3,280.00 

$4,500.00 

Yield  Taxes 

5,000.00 

9,719.58 

5,000.00 

Interest  on  Delinquent  Taxes 

6,500.00 

6,660.95 

6,500.00 

Inventory  Penalties 

500.00 

559.16 

500.00 

From  State: 

Revenue  Block  Grant 

23,000.00 

25,659.65 

25,000.00 

Gas  Reimbursement 

584.02 

500.00 

TRA  Refund 

37.58 

Highway  Block  Grant 

37,542.95 

37,542.95 

41,257.91 

Reimb.  A/C  State-Fed.  Forest 

1,000.00 

1,085.83 

1 ,000.00 

From  Local  Sources,  Except  Taxes: 

Motor  Vehicle  Permit  Fees 

27,000.00 

35,570.00 

30,000.00 

Dog  Licenses 

700.00 

592.50 

700.00 

Business  Lie,  Permits,  Fees 

500.00 

550.00 

500.00 

Rent  of  Town  Property 

1,000.00 

635.25 

500.00 

Payments  in  lieu  of  taxes 

1,500.00 

1,800.00 

1,800.00 

Interest  on  Deposits 

16,000.00 

22,418.02 

16,000.00 

Fire  Department 

1,577.36 

Civil  Defense 

588.00 

Withdrawal  from  Capital  Reserve 

30,000.00 

9,334.00 

42,000.00 

Revenue  Sharing  Fund 

15,219.00 

18,419.00 

3,300.00 

Fund  Balance 

$170,261.95  $176,613.85  $179,057.91 
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Summary  Inventory  of  Valuation  (MS-1) 

Land  $10,505,238.00 

Buildings  11,740,000.00 

Electric  Plants  876,150.00 

House  Trailers,  Mobile  Homes,  Travel  Trailers  (48)  281,400.00 

Total  Valuations  Before  Exemptions  $24,370,528.00 

Blind  Exemption  (1)  14,700.00 

Elderly  Exemption  (7)  35,000.00 

Total  Exemptions  Allowed  $49,700.00 

Net  Valuation  On  Which  The  Tax  Rate  Is  Computed  $23,353,088.00 

Number  of  Individuals  Applying  for  Elderly  Exemption  in  1984  7 

Number  Granted  Elderly  Exemption  7 

Number  of  Property  Owners  who  were  granted  Current  Use  134 

Number  of  Acres  Exempted  under  Current  Use  17,471 

Acres  Farm  Land  585.9 

Acres  Wet  Land  389.8 

Acres  Forest  Land  14,794.7 

Acres  Wild  Land  1,700.9 

Total  Assessed  Value  of  Land  Under  Current  Use  $967,740.00 
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Statements  of  Appropriations  (MS-2) 
and  Taxes  Assessed  for  1984 


Appropriations: 

Town  officers'  salaries 

Town  officers'  expenses 

Election  and  Registration  expenses 

Town  Hall  and  Other  Buildings  Expenses 

Audit 

Police  Department 

Fire  Department,  including  forest  fires 

Insurance 

Civil  Defense 

Health  Department 

Hospitals  and  Ambulance 

Vital  Statistics 

Town  Dump  and  Garbage  Removal 

Block  Grant 

Town  Maintenance  — Summer  &  Winter 

Street  Lighting 

Town  poor 

Old  age  assistance 

Patriotic  Purposes 

Recreation  — Community  Center 

Cemeteries 

Damages  and  Legal  Expenses 

Interest  on  temporary  loans 

Capital  Outlay 

Capital  Reserve 

Unemployment  Compensation 

Update  Tax  Maps 

Total  Town  Appropriations 


$   14,000.00 

12,000.00 

1,000.00 

7,500.00 

2,700.00 

5,000.00 

2,800.00 

9,000.00 

100.00 

2,200.00 

831.88 

25.00 

18,000.00 

37,542.95 

55,457.05 

1,200.00 

500.00 

6,000.00 

100.00 

350.00 

600.00 

700.00 

18,000.00 

45,219.00 

34,000.00 

500.00 

500.00 

$275,825.88 


Sources  of  Revenue 

Resident  Taxes 

Yield  Taxes 

Interest  on  Delinquent  Taxes 

Resident  Tax  Penalties 

Shared  Revenue  Block  Grant 

TRA  Refund 

Block  Grant 

Reimb.  Acres  State-Federal  Forest  Land 

Other  Reimbursements 


4,800.00 

5,000.00 

6,500.00 

500.00 

8,910.00 

37.58 

37,542.95 

958.46 

123.54 
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Statement  of  Appropriations  and  Taxes  Assessed  — Continued 

Motor  Vehicle  Permits  (State  Fees)  24,500.00 

Dog  Licenses  700.00 

Business  Licenses,  Permits  and  Filing  Fees  500.00 

Rent  of  Town  Property  1,000.00 

Gift  in  Lieu  of  Taxes  1,500.00 

Withdrawal  from  Capital  Reserve  30,000.00 

Surplus  30,000.00 

Revenue  Sharing  Funds  18,519.00 

Total  Revenues  and  Credits  $187,091.53 

Tax  Rate  Computation 

Total  Town  Appropriations  $275,826.00 

Total  Revenues  and  Credits  187,092.00 

Net  Town  Appropriations  88,734.00 

Net  School  Tax  Assessments  379,525.00 

County  Tax  Assessments  40,729.00 

Total  of  Town,  School  and  County  $508,988.00 

Deduct  Total  Business  Profits  Tax  Reimbursement  16,750.00 

Add  War  Service  Credits  3,400.00 

Add  Overlay  6,453.00 

Property  Taxes  To  Be  Raised  $502,091.00 

Taxes  to  be  Committed  to  Collector: 

Gross  Property  Taxes  $502,091.00 

Less  War  Tax  Service  Credits  3,400.00 

Total  Tax  Commitment  $498,691.00 


Tax  Rate  = 


Property  Taxes  to  be  Raised 
Net  Evaluation  of  Town 


Approved  Tax  Rate  = 


Tax  Rates: 

Town 

School  District 

County 

Total  Tax  Rate 


502,091.00 
23,353,088.00 

=  0.0215 

0  Assessment 

1979 

1980 

1981 

1982 

1983 

1984 

.32 

.01 

.59 

.58 

.38 

.40 

1.47 

1.92 

2.31 

2.74 

1.60 

1.58 

.12 

.21 

.22 

.26 

.17 

.17 

$1.91     $2.14     $3.12     $3.58     $2.15     $2.15 
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Comparative  Statement  of  Appropriations  and  Expenditures 

Fiscal  Year  Ending  December  31,  1984 


Appropriated 

Expended 

Balance 

Overdraft 

Town  Officers'  Salaries 

$   14,000.00 

$   11,022.12 

$2,977.88 

Town  Officers'  Expenses 

12,000.00 

10,242.16 

1,757.84 

Election  &  Registration 

1,000.00 

2,020.82 

1,020.82 

Cemeteries 

600.00 

600.00 

Tax  Map 

525.00 

650.50 

125.50 

Bicentennial  Fund 

2,231.53 

1,811.12 

420.41 

Furnaces  &  Vault 

3,117.00 

3,117.00 

Audit 

2,700.00 

3,181.95 

481.95 

Legal  Expenses 

700.00 

530.00 

170.00 

General  Govt.  Buildings 

7,500.00 

8,535.31 

1,035.31 

Police  Department 

5,000.00 

4,913.70 

86.30 

Fire  Department 

2,800.00 

2,890.57 

90.57 

Civil  Defense 

100.00 

2,772.90 

2,672.90 

Insurance 

10,500.00 

10,831.20 

331.20 

Dog  License 

81.50 

81.50 

Street  Lighting 

1,200.00 

1,109.31 

90.69 

General  Expense. 

Highway  Department 

55,457.05 

68,474.88 

13,017.83 

Block  Grant 

37,542.95 

37,542.95 

Solid  Waste  Disposal 

18,000.00 

21,025.00 

3,025.00 

NANA  Ambulance  & 
Vital  Statistics 

3,056.88 

3,054.88 

2.00 

General  Assistance 

500.00 

927.18 

427.18 

Old  Age  Assistance 

6,000.00 

2,761.76 

3,238.24 

Patriotic  Purposes 

100.00 

96.00 

4.00 

Parks  and  Playgrounds 

350.00 

350.00 

Interest 

18,000.00 

19,985.11 

1,985.11 

Capital  Reserve 

34,000.00 

34,000.00 

Unemployment  Comp. 

500.00 
$237,561.91 

500.00 
$9,328.86 

$252,466.42 

$24,213.37 

Net  Difference:  Overdraft  $14,884.51 
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Balance  Sheet  December  31,  1984  (MS-5)* 

ASSETS 
Cash: 

All  funds  in  custody  of  treasurer  53,751.00 

Yield  Deposits  2,187.00 

Bicentennial  Fund  136.00 

TOTAL  CASH  56,074.00 

Capital  Reserve  Funds:  Highway  Equipment      49,618.00 

Total  Capital  Reserve  Funds  49,618.00 

Other  bills  due  Town:  IRS  1,325.00 

Total  Accounts  Due  to  the  Town  1,325.00 

Unredeemed  Taxes:  (from  tax  sale  on  account  oO 


(a)  Levy  of  1983 

1,451.00 

(b)  Levy  of  1982 

1,900.00 

(c)  Levy  of  1981 

1,308.00 

(d)  Previous  Years 

290.00 

Total  Unredeemed  Taxes 

4,949.00 

Uncollected  Taxes:  (Including  All  Taxes) 

(a)  Levy  of  1984 

157,717.00 

(b)  Levy  of  1983 

1,252.00 

(c)  Levy  of  1982 

751.00 

(d)  Previous  Years 

889.00 

Total  Uncollected  Taxes 

160,609.00 

Total  Assets 

272,575.00 

LIABILITIES 

Accounts  Owed  by  the  Town: 

Bills  outstanding 

9,398.00 

Unexpended  Balances  of  Special  Appropriation; 

5     4,420.00 

Unexpended  Revenue  Sharing  Funds 

623.00 

Allowance  for  Estimated  Uncollectable  Taxes 

3,393.00 

Yield  Tax  Deposits  (Escrow  Acc't) 

2,195.00 

School  District(s)  Tax(es)  Payable 

186,774.00 

Property  Taxes  Collected  in  Advance 

139.00 

Total  Accounts  Owed  by  the  Town 

206,942.00 

Capital  Reserve  Funds:  Highway  Equipment 

49,618.00 

Total  Capital  Reserve  Funds 

49,618.00 

Total  Liabilities 

256,560.00 

Fund  Balance  — Current  Surplus 

(Excess  of  assets  over  liabilities) 

16,015.00 

Grand  Total 

272,575.00 
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Schedule  of  Town  Property 
As  of  December  31,  1984 

Description:  Value 

Town  Hall,  Lands  and  Buildings  $101,300.00 

Furniture  and  Equipment  8,000.00 
Police  Department,  Lands  and  Buildings 

Equipment  1,576.00 

Highway  Department,  Lands  and  Buildings  29,700.00 

Equipment  110,000.00 
All  Lands  and  Buildings  Acquired  Through 

Tax  Collector's  Deeds: 

Chellis  Meadow  4,650.00 

Right-of-way  across  Clough  Lot  25.00 

$255,251.00 


Town  Clerk's  Report 
January  1,  1984- December  31,  1984 

Received: 

1984  Motor  Vehicle  Permits  $36,804.50 
Dog  Licenses  issued  and  Penalties 

less  Fees  592.50 

Filing  Fees  9.00 

Total  Paid  to  the  Treasurer  $37,406.00 
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Tax  Collector's  Report 

Fiscal  Year  Ended  December  31,  1984  (June  30,  1985) 
Town  of  Alexandria,  New  Hampshire 

-DR- 


Uncollected  Taxes  — 

-Levies  Of: 

Beginning  of  Fiscal  Year 

1984 

1983 

Prior 

Property  Taxes 

$113,806.32 

$658.83 

Resident  Taxes 

740.00 

460.00 

Yield  Taxes 

1,305.55 

521.02 

Inventory  Penalties 

371.10 

Taxes  Committed  to  Collector: 

Property  Taxes 

$498,361.85 

Resident  Taxes 

4,040.00 

Land  Use  Change  Taxes 

770.00 

Yield  Taxes 

9,719.58 

Added  Taxes: 

Property  Taxes 

1,089.57 

Resident  Taxes 

300.00 

1983  Interest  Earned 

on  NOW  Acct. 

905.71 

Overpayments: 

a/c  Property  Taxes 

Interest  Collected  on 

Delinquent  Property  Taxes: 
Penalties  Collected  on 

Resident  Taxes 

1984  Interest  Earned 
on  NOW  Acct. 

TOTAL  DEBITS 


139.05 

6,592.05 
36.00  49.00 

1,671.65 


$516,127.70     $123,769.73         $1,639.85 


-CR- 

Remittances  to  Treasurer  During  Fiscal  Year 

Property  Taxes                                 $351,060.88  $113,027.60 

Resident  Taxes                                      2,770.00  510.00 

Yield  Taxes  283.05 

Inventory  Penalties  371.10 


6,592.05 

36.00 

49.00 

,671.65 

905.71 
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Tax  Collector's  Report —  Continued 

Beginning  of  Fiscal  Year  1984  1983  Prior 

Interest  Collected  During  Year 
Penalties  on  Resident  Taxes 
Interest  on  NOW  Account 

Abatements  Made  During  Year: 

Property  Taxes  2,872.20  778.72 

Uncollected  Taxes  — End  of  Fiscal  Year: 
(As  Per  Collector's  List) 

Property  Taxes                                   145,657.39  658.83 

Resident  Taxes                                       1,570.00  230.00              460.00 
Land  Use  Change  Taxes                         770.00 

Yield  Taxes  9,719.58         '  1,022.50 521.02 

TOTAL  CREDITS  $516,127.70     $123,769.73         $1,639.85 
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Summary  of  Tax  Sales  Accounts 

Fiscal  Year  Ended  December  31,  1984  (June  30,  1985) 

Town  of  Alexandria,  New  Hampshire 

-DR- 

— Tax  Sales  on  Account  of  Levies  Of— 

Previous 
1983  1982  Years 

Balance  of  Unredeemed  Taxes  — 

Beginning  Fiscal  Year*  1,900.37  1,612.67 

Taxes  Sold  to  Town  During 

Current  Fiscal  Year**                        1,641.07 
Interest  Collected  After  Sale        5^62 8.72 

TOTAL  DEBITS  $1,646.69         $1,900.37         $1,621.39 


-CR- 

Remittances  to  Treasurer  During  Year 


Redemptions 

$190.51 

$15.05 

Interest  &  Costs  After  Sale 

5.62 

8.72 

Unredeemed  Taxes  — 

End  of  Fiscal  Year 

1,450.56 

1,900.37 

1,597.62 

TOTAL  CREDITS 

$1,646.69 

$1,900.37 

$1,621.39 

*  These  sums  represent  the  total  of  Unredeemed  Taxes,  as  of  January  1,  1984 
from  Tax  Sales  held  in  Previous  Fiscal  Years. 

**  Amount  of  Tax  Sale(s)  held  during  current  fiscal  year,  including  total 
amount  of  taxes,  interest  and  costs  to  date  of  sale(s). 
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Town  Treasurer's  Report 

January  1,  1984  to  December  31,  1984 


Operating  Fund: 

Balance  at  December  31,  1983 


$108,376.69 


Receipts: 

Tax  Collector 
Selectmen 
Town  Clerk 

Total  receipts 
1984  Expenditures 

Account  Balance  at  December  31,  1984 


477,846.94 

526,551.03 

37,406.00 


1,041,803.97 
1,096,429.36 

53,751.30 


Revenue  Sharing  Fund: 

Balance  at  December  31,  1983 

Withdrawals 

Deposits 

Interest  Earned 

Balance  at  December  31,  1984 


2,973.02 

9,000.00 

5,700.00 

340.35 

13.31 


Uncommitted  Certificate  of  Deposit 
Balance  at  December  31,  1983 
Interest  Earned 
Transfer  to  Money  Market  Account 


7,060.52 

251.28 

7,311.80 


Money  Market  Account 
Transfer  from  Certificate 
Transfer  from  Savings  Account 
Interest  Earned 
Less  Checkbook  Charge 
Transfer  to  Operating  Fund 
Balance  at  December  31,  1984 

Yield  Tax  Account: 

Balance  at  December  31,  1983 

Interest  Earned 

Balance  at  December  31,  1984 


7,311.80 
9,000.00 
419.32 
-  3.02 
15,219.00 
1,509.10 


2,061.99 

125.81 

2,187.80 
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Town  Treasurer's  Report  — Continued 

Bicentennial  Account: 

Balance  at  December  31,  1983  7,760.52 

Interest  Earned  113.43 

Transfer  to  Operating  Account  7,851.17 

Balance  at  December  31,  1984  22.78 

I  hereby  certify  that  the  above  report  is  correct  to  the  best  of  my  knowledge 
and  belief. 

Douglas  C.  Benton,  Town  Treasurer 
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Summary  of  Receipts  (MS-5) 

FROM  LOCAL  TAXES 

Property  Taxes  — current  year  $    351,680.00 

Resident  Taxes  — current  year  2,770.00 
Property  Taxes  and  Yield  Taxes  — 

previous  years  654.00 

Resident  Taxes  — previous  years  510.00 

Interest  received  on  Delinquent  Taxes  6,592.00 

Penalties:  Resident  Taxes  85.00 

Tax  sales  redeemed  113,028.00 

Total  Taxes  Collected  and  Remitted  475,319.00 

LNTERGOVERNMENTAL  REVENUES 

Shared  Revenue  25,660.00 

Highway  Block  Grant  37,543.00 

Reimb.  a/c  State-Federal  Forest  Land  1,086.00 

Fuel  Tax  584.00 

Energy  Management  Administration  1,380.00 

Town  Road  Aid  Refund  38.00 

Total  Intergovernmental  Revenues  66,291.00 

LICENSES  AND  PERMITS 

Motor  Vehicle  Permit  Fees  36,804.00 

Dog  Licenses  593.00 

Business  Licenses,  Permits  and  Filing  Fees  664.00 

Total  Licenses  and  Permits  38,061.00 

CHARGES  FOR  SERVICES 

Income  from  Departments  635.00 

Total  Charge  For  Services  635.00 

MISCELLANEOUS  REVENUES 

Interest  on  Deposits  22,418.00 

Refunds  3,378.00 

Payments  in  Lieu  of  Taxes  1,800.00 

Fire  Department  Income  1,577.00 

Total  Miscellaneous  Revenues  29,173.00 

OTHER  FINANCING  SOURCES 

Withdrawal  from  Capital  Reserve  9,334.00 

Revenue  Sharing  Entitlement  Funds  15,219.00 

Total  Other  Financing  Sources  24,553.00 
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Summary  of  Receipts  — Continued 

NON-REVENUE  RECEIPTS 

Proceeds  of  Tax  Anticipation  Notes  400,000.00 

Transfer  from  Bicentennial  Account  7,772.00 

Transfer  from  Yield  Tax  Account  1,763.00 

Total  Non-Revenue  Receipts  409,535.00 

Total  Receipts  from  All  Sources  1,043,567.00 

Cash  on  Hand,  January  1,  1984  106,613.00 

GRAND  TOTAL  $1,150,180.00 
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Summary  of  Payments  (MS-5) 


GENERAL  GOVERNMENT 


Town  Officers'  Salaries 

$9,217.00 

Town  Officers'  Expenses 

13,035.00 

Election  &  Registration  Expenses 

2,024.00 

General  Government  Buildings 

8,787.00 

Planning  and  Zoning 

250.00 

Legal  Expenses 

530.00 

Cemeteries 

600.00 

Total  General  Governmental  Expenses 

34,443.00 

PUBLIC  SAFETY 

Police  Department 

4,914.00 

Fire  Department 

2,091.00 

Civil  Defense 

2,773.00 

Total  Public  Safety  Expenses 

9,778.00 

HIGHWAYS,  STREETS,  BRIDGES 

Town  Maintenance 

103,426.00 

Street  Lighting 

1,112.00 

Total  Highways  and  Bridges  Expenses 

104,538.00 

SANITATION 

Solid  Waste  Disposal 

21,025.00 

Total  Sanitation  Expenses 

21,025.00 

HEALTH 

Health  Department 

832.00 

Hospitals  and  Ambulances 

2,200.00 

Total  Health  Expenses 


3,032.00 


WELFARE 

General  Assistance 
Old  Age  Assistance 

Total  Welfare  Expenses 


927.00 
2,850.00 


3,777.00 


CULTURE  AND  RECREATION 

Parks  and  Recreation 
Patriotic  Purposes 

Total  Cultural  and  Recreational  Expenses 


350.00 
96.00 


446.00 
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Summary  of  Payments  — Continued 

DEBT  SERVICE 

Interest  Expense  — Tax  Anticipation  Notes  19,985.00 

Total  Debt  Service  Payments  19,985.00 

CAPITAL  OUTLAY 

Town  Hall  Renovations  2,651.00 

Vault  3,620.00 

Highway  Truck  24,553.00 

Total  Capital  Outlay  30,824.00 

OPERATING  TRANSFERS  OUT 

Highway  Equipment  34,000.00 

Total  Operating  Transfers  Out  34,000.00 

MISCELLANEOUS 

Insurance  10,831.00 

Total  Miscellaneous  Expenses  10,831.00 

UNCLASSIFIED 

Payments  on  Tax  Anticipation  Notes  400,000.00 

Taxes  Bought  by  Town  1,641.00 

Discounts,  Abatements  and  Refunds  4,955.00 

Total  Unclassified  Expenses  406,596.00 

PAYMENTS  TO  OTHER  GOVERNMENTAL  DIVISIONS 

Taxes  Paid  to  County  40,800.00 

Payment  to  School  Districts  376,354.00 

(1984  Tax  $184,354)  (1985  Tax  $192,000) 
Total  Payments  to  Other  Governmental  Divisions  417,154.00 

Total  Payments  for  All  Purposes  1,096,429.00 

Cash  on  Hand  December  31,  1984  53,751.00 

GRAND  TOTAL  $1,150,180.00 
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Auditor's  Report 

Letter  of  Transmittal 

February  4,  1985 
Board  of  Selectmen 
Town  of  Alexandria,  New  Hampshire 

We  have  examined  the  financial  statements  of  the  various  funds  and  ac- 
count groups  of  the  Town  of  Alexandria,  New  Hampshire  for  the  year  ended 
December  31,  1984  and  have  issued  our  report  thereon,  dated  January  25, 
1985.  As  part  of  our  examination,  we  made  a  study  and  evaluation  of  the 
Town's  system  of  internal  accounting  control  to  the  extent  we  considered 
necessary  to  evaluate  the  system  as  required  by  generally  accepted  auditing 
standards.  Under  these  standards,  the  purpose  of  such  an  evaluation  is  to 
establish  a  basis  for  reliance  on  the  system  of  internal  accounting  control 
in  determining  the  nature,  timing,  and  extent  of  auditing  procedures  that 
are  necessary  for  expressing  an  opinion  on  the  financial  statements  and  to 
assist  us  in  planning  and  performing  our  examination  of  the  financial 
statements. 

The  establishment  and  maintenance  of  a  system  of  internal  accounting  con- 
trol is  an  important  responsibility  of  Tow  n  officials.  The  objective  of  inter- 
nal accounting  control  is  to  provide  reasonable,  but  not  absolute,  assurance 
as  to  the  safeguarding  of  assets  against  loss  from  unauthorized  use  or  dispo- 
sition, and  the  reliability  of  financial  records  for  preparing  financial  state- 
ments and  maintaining  accountability  for  assets.  The  concept  of  reasonable 
assurance  recognizes  that  the  evaluation  of  these  factors  necessarily  requires 
estimates  and  judgments. 

There  are  inherent  limitations  that  should  be  recognized  in  considering  the 
potential  effectiveness  of  any  system  of  internal  accounting  control.  In  the 
performance  of  most  control  procedures,  errors  can  result  from  misunder- 
standing of  instructions,  mistakes  of  judgment,  carelessness,  or  other  per- 
sonal factors.  Control  procedures  whose  effectiveness  depends  upon 
segregation  of  duties  can  be  circumvented  by  collusion.  Similarly,  control 
procedures  can  be  circumvented  intentionally  with  respect  to  the  estimates 
and  judgments  required  in  the  preparation  of  financial  statements.  Further, 
projection  of  any  evaluation  of  internal  accounting  control  to  future  peri- 
ods is  subject  to  the  risk  that  the  procedures  may  become  inadequate  be- 
cause of  changes  in  conditions  and  that  the  degree  of  compliance  with  the 
procedures  may  deteriorate. 

The  study  and  evaluation  previously  described  was  made  primarily  for  the 
purpose  of  performing  an  audit  in  accordance  with  generally  accepted  au- 
diting standards.  It  would  not  necessarily  disclose  all  weaknesses  in  the  sys- 
tem because  it  was  based  on  selective  tests  of  accounting  records  and  related 
data.  The  study  and  evaluation  did  not  disclose  any  weaknesses  which  we 
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consider  to  be  material.  The  recommendations  which  follow  were  developed 
from  our  observation  of  the  Town's  operations.  They  are  not  the  result  of 
a  special  study. 

Tax  Collector  Bank  Account.  The  Tax  Collector/Town  Clerk  currently 
maintains  a  separate  checking  account  in  which  receipts  are  deposited  and 
periodically  turned  over  to  the  Town  Treasurer.  Our  examination  disclosed 
that  transfers  to  the  Town  Treasurer  are  not  made  in  accordance  with  state 
statutes.  Statutes  provide  that  remittances  be  made  when  collections  reach 
$500.00. 

It  is  our  recommendation  that  the  Tax  Collector/Town  Clerk  close  the 
existing  checking  account  and  develop  a  banking  arrangement  that  would 
deposit  receipts  directly  into  the  town  account.  This  would  improve  invest- 
ment opportunities  for  the  Town  and  maximize  interest  earnings. 

Tax  Sales.  As  in  prior  examinations,  we  observed  that  the  Town  is  car- 
rying tax  sales  past  time  for  deeding.  Although  sufficient  reserves  have  been 
established  for  financial  reporting  purposes,  we  believe  the  Tax  Collector 
should  transfer  these  properties  to  the  tax  sale  purchasers,  as  is  required  by 
state  law. 

As  in  the  prior  two  years,  tax  sale  was  held  at  the  latest  possible  date.  We 
again  urge  that  the  tax  sale  be  held  at  an  earher  date  to  improve  the  Town's 
cash  position  with  respect  to  taxes  receivable  and  increase  the  interest  col- 
lected on  delinquent  taxes. 

Yield  Tax  Accounts.  Based  on  our  pre\  ious  recommendation,  the  Town 
is  currently  depositing  yield  tax  deposit  directly  into  the  general  fund  account. 
However,  we  noted  that  a  separate  journal  is  not  maintained  to  retain  proper 
control  over  yield  tax  deposit  transactions.  It  is  necessary  that  a  proper  ac- 
counting be  maintained  since  the  yield  tax  deposits  are  not  physically  segre- 
gated from  other  town  funds. 

Prior  Recommendations.  We  noted  implementation  of  our  prior  recom- 
mendations in  the  following  areas  during  1984. 

Reconciliation  of  Cash  Accounts.  We  had  reported  that  cash  was  not 
being  reconciled  to  the  books  on  a  regular  and  timely  basis  during  1983.  Our 
current  examination  disclosed  that  reconciliations  are  being  done  on  a 
monthly  basis  thus  providing  a  primary  internal  control  mechanism. 

Bookkeeping  Assistance.  We  are  pleased  to  report  that  the  Town  has 
acted  upon  our  recommendation  to  hire  part-time  bookkeeping  and  clerical 
assistance.  Such  assistance  has  resulted  in  timely  posting  of  accounting  records 
which  is  an  essential  part  of  controlling  Town  assets. 

Tax  Collector's  Year  End  Reports.  In  our  previous  commentary  letter 
we  noted  the  the  Tax  Collector  had  not  prepared  year  end  reports  on  a  timely 
basis.  We  are  pleased  to  report  that  such  reports  were  made  available  to  us 
during  our  current  examination. 

Conclusion.  The  length  and  nature  of  this  commentary  letter  might  lead 
some  to  a  negative  connotation  regarding  the  Town's  financial  operations 


32  Alexandria  Annual  Report  for  1984 

and  business  practices.  However,  the  purpose  of  this  letter  is  to  provide  con- 
structive recommendations  by  an  independent  third  party. 

We  did  find  many  positive  aspects  of  Town  Management  and  procedures 
which  we  did  not  mention.  We  would  like  to  acknowledge  the  assistance  ex- 
tended to  us  by  all  Town  officials  during  our  work. 

Very  truly  yours 
Carey,  Vachon  &  Clukay 
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Road  Agent's  Report 
January  1,  1984  to  December  31,  1984 
SUMMER  ROADS: 


Payroll 

3 

il9,482.98 

Vi  Bridge  (Hill) 

4,618.13 

Equipment  Rental 

9,476.75 

Cold  Patch/Gravel 

4,162.62 

Lumber 

1,650.60 

Gas 

2,774.50 

Parts  &  Supplies 

4,692.20 

Repairs 

588.02 

TOTAL 

47,445.80 

WINTER  ROADS: 

Payroll 

18,327.05 

Secretarial  Work 

55.00 

Equipment  Rental 

6,472.40 

Plowing 

731.25 

Salt/Sand/Gravel 

3,413.71 

Gas 

3,284.29 

Parts  &  Supplies 

3,775.37 

Repairs 

3,304.58 

TOTAL 

39,363.65 

BLOCK  GRANT: 

Payroll 

2,068.87 

Equipment  Rental 

7,053.37 

Lumber 

2,822.40 

Gravel 

7,263.74 

TOTAL 

19,208.38 

Grand  Total  Highway 

Department 

$106,017.83 
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Police  Report  1984 

January  1,  1984  to  March  13,  1984 

Nature  of  Complaints:  Number: 

Motor  Vehicle  Accidents  5 

OHRV  Complaints  1 

Stolen  Vehicle  1 

Suspicious  Persons  3 

Parking  Violations  3 

Unreasonable  Speed  4 

Misconduct  with  Motor  Vehicle  1 

Stolen  Property  5 

Domestic  Complaints  2 

Trespassing  1 

Breaking  &  Entering  4 

Property  Damage  3 

Stray  Animals  4 

Miscellaneous  '                                  43 

TOTAL  80 

Robert  M.  Ramsey 
Police  Chief 
Alexandria,  NH 


Police  Report  1984 

The  foUlovving  complaints  were  answered  in  1984: 

Nature  of  Complaint  Number: 

Accidents  15 

Disturbing  the  Peace  17 

Domestic  18 

OHRV  Complaints  12 

Speeding  MV  24 

Stolen  Property  19 

Breaking  and  Entering  9 

Silent  Alarms  6 

Stray  Animals  21 

(Taken  to  NH  Humane  Society) 

Abandon  Vehicle  3 

Missing  Persons  3 

Trespassing  1 
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Police  Report  1984  — Continued 

Assault  1 

Unregistered  MV  1 

Miscellaneous  65 

TOTAL  215 

Paul  S.  Smith 
Police  Chief 
Alexandria,  NH 


Trustees  of  Trust  Funds 

Schedule  of  Investments  on  December  31,  1984 

4  Shares -Northern  Railroad  400.00 

3696  Shares-First  New  Hampshire  Bank  3,696.00 

790.068  Shares -Eaton  &  Howard  Fund  8,264.11 

Bristol  Bank  Accounts: 

CD  #071-0208  64  1,659.91 

CD  #070-0295  62  10,000.00 

CD  #070-0286  70  #9  25,500.00 

Savings  #18-348-0  1,333.17 

Savings  #28954-8  4,294.60 

Checking  #004-501-4  75.23 

Money  Market  #305-00335-18  22,784.61 

$78,007.63 
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Haynes  Memorial  Library 
Treasurer's  Report  Veima  W.  Benton,  Treasurer 

Checking  Account: 

Balance  12/31/83  $  451.92 

Interest  from  CD  #390  377.40 

Deposit  from  Savings  550.00 

1,379.32 


Expenses: 

Public  Service 

100.00 

Insurance 

317.00 

Charles  Carr,  Oil 

258.87 

Repair  to  Slate  Roof 

215.00 

Appreciation  Gift,  Nancy  Butler 

400.00 

Total  Expenses 

1,290.87 

Balance  as  of  12/31/84 

88.45 

Savings  Account: 

Balance  as  of  12/31/83  706.45 

Deposits  from  CD  interest  528.36 

Deposit  interest  (pass  book)  37.20 

Total  Deposits  565.56 

1,272.01 
Less  Withdrawals  550.00 

Balance  as  of  12/31/84  722.01 


Time  Certificate  (interest  redeposited): 

Balance  as  of  12/31/83  11,846.78 

Interest  905.76 

Balance  as  of  12/31/84  12,752.54 


Money  Market  Certificate: 

30  months  at  10.85% 

Balance  as  of  12/31/83  688.29 

Interest  86.13 

Balance  as  of  12/31/84  774.42 
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Time  Certificate: 

Balance  as  of  12/31/83  1,982.27 

Interest  added  in  error  IN  1983  370.13 

1,612.14 

Interest  164.39 

Balance  as  of  12/31/84  $  1,776.53 
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Alexandria  Volunteer  Fire  Department 
Report  for  1984 

The  Alexandria  Volunteer  Fire  Department  members  want  to  thank  the  people 
of  Alexandria  for  helping  make  1984  a  record  year  for  our  annual  appeal. 

We  have  added  three  new  radios  to  our  communication  system.  Now  all 
line  officers  have  transceiver  radios. 

We  have  welcomed  five  new  members  into  the  department  bringing  the 
total  as  of  January  1985,  up  to  twenty-eight  active  members. 

We  take  this  opportunity  to  thank  the  Women's  Auxiliary  for  their  hard 
work  and  assistance. 

1,  as  Chief  would  like  to  thank  the  members  for  their  help  and  support 
during  my  first  year  as  Chief. 

We  answered  the  following  calls  for  1984: 

Chimeny  Fires  8 

Mutual  Aid  Calls  15 

Structure  Fires  4 

False 

Car  Fire 

Stove  Fire 

Forest  Fire 

Wires  Down 

Chimney  Inspections  75 

TO  REPORT  A  FIRE  IN  ALEXANDRIA  CALL:  524-1545 

Respectfully  submitted, 

David  Bucklin 

Fire  Chief 

Alexandria  Volunteer  Fire  Department 

Chief,  David  Bucklin  Captain,  John  Bucklin 

1st  Lieutenant,  Edward  Lord  2nd  Lieutenant,  Everett  Bucklin 

Commissioner,  Leo  Corliss  Dep.  Commissioner,  Harold  Platls 

Treasurer,  Mike  Raby  Clerk,  John  Pyne 

Engineer,  Kenneth  Patten  Engineer,  Art  Barron 

Engineer,  Tony  Avellino  Engineer,  Fred  Platts 
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Report  of  Town  Forest  Fire  Warden 
and  State  Forest  Ranger 

Our  first  fire  prevention  law  was  enacted  by  our  State  Legislature  90  years 
ago.  This  early  law  set  in  place  a  cooperative  forest  fire  prevention  and  sup- 
pression effort  between  city  and  town  governments  and  State  government. 
It  simply  stated  that  no  open  fire  could  be  kindled,  when  the  ground  is  free 
of  snow,  without  the  written  permission  of  the  town/city  Forest  Fire  Warden. 
This  law  also  stated  that  anyone  kindling  a  fire  without  written  permission 
shall  be  liable  for  the  damage  caused  and  subject  to  a  $1,000  fine. 

During  the  past  90  years,  this  law  has  worked  so  well  that  it  has  remained 
unchanged.  All  open  fires  when  the  ground  is  not  covered  with  snow  must 
be  authorized  by  the  local  Forest  Fire  Warden.  Persons  kindling  a  fire  without 
a  permit  when  one  is  required  are  liable  for  damages  caused,  fire  suppres- 
sion costs  and  subject  to  a  $1,000  fine. 

This  cooperative  fire  prevention  law  has  contributed  significantly  to  our 
nationally  recognized  annual  forest  fire  loss  record. 


1984  Statistics 

State 

District         City/Town 

No.  of  Fires 

875 

21                      1 

No.  of  Acres 

335 

25                     5 

Forest  Ranger 

Forest  Fire  Warden 

John  Q.  Ricard 

Kenneth  Patten 
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Civil  Defense  Report 

Your  Civil  Defense  (CD.)  Director  has  been  active  in  1984  with  the  State 
Civil  Defense  Department  in  the  Federal  Emergency  Management  Agency 
(FEMA)  Program.  State  CD.  Representative  George  Keller  has  been  work- 
ing with  the  Director  and  the  Selectmen  on  the  Town's  disaster  plan,  to  bring 
it  in  line  with  the  State  and  Federal  guidelines.  The  Civil  Defense  Director 
and  Selectman  Shattuck  attended  an  information  seminar  in  Campton  in  June 
on  the  FEMA  Program. 

The  State  turned  over  the  title  to  the  Civil  Defense  fire  truck  to  the  Town 
Selectmen.  Under  the  guidelines  we  can  receive  50  percent  funding  for  main- 
tenance on  this  fire  truck. 

Heavy  rains  and  floods  in  May  created  some  problems  for  farmers  with 
flooded  hay  and  corn  fields.  Several  town  roads  also  had  erosion  and 
washouts.  An  emergency  trip  to  CD.  Headquarters  in  Concord  was  made 
to  pick  up  sandbags  for  this  type  of  problem.  These  sandbags  are  now  stored 
in  the  town  shed  for  future  use.  We  attended  an  emergency  meeting  in  early 
June  in  Lebanon  on  flood  damage  reporting  and  guidelines  for  flooding  as- 
sistance. All  the  damage  in  Grafton  County  was  not  reported  to  CD.  result- 
ing in  the  county  not  qualifying  for  assistance. 

Under  the  FEMA  Program,  Alexandria  received  Federal  funding  on  a  50-50 
basis  for  a  new  police  radio  (Federal  share  $698.90)  and  for  three  fire  depart- 
ment mobile  radios  and  one  alert  radio  (federal  share  $681.00),  total 
$1,379.90.  We  hope  to  participate  in  the  FEMA  Program  in  1985  for  more 
Federal  funding. 

Civil  Defense  is  now  very  active  in  the  field  of  hazardous  waste  and  spills. 
Alexandria  will  be  participating  in  this  program  because  of  the  great  poten- 
tial for  an  accident  involving  tank  trucks  on  Route  104  in  Alexandria.  Such 
an  accident  could  easily  resuh  in  contamination  of  the  Smith  River. 

George  G.  Whittaker 
Civil  Defense  Director 
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Report  of  the  Grafton  County  Commissioners 

To  the  Citizens  of  Grafton  County: 

Grafton  County  Commissioners  submit  the  following  report  in  a  continued 
effort  to  communicate  with  you  on  a  more  direct  basis. 

The  county  fiscal  year  1985  tax  rate  to  towns  increased  by  6.76%,  mainly 
due  to  increased  liabilities  and  mandates  for  services.  One  reason  is  that  the 
child  placement  budget  has  escalated  from  $40,000  in  fiscal  year  1982  to  over 
$250,000  in  fiscal  year  1985.  These  costs  are  a  direct  result  of  RSA  169  when 
towns  succeeded  in  getting  laws  changed  to  place  financial  responsibility  on 
the  counties.  Also,  the  settlement  statute,  RSA  164,  was  changed  regarding 
accumulating  days  for  settlement,  so  that  once  the  County  has  liability,  the 
liability  now  remains  with  the  County  indefinitely.  In  addition,  as  experienced 
by  towns  and  cities,  the  cost  of  nuring  care  has  rapidly  increased  because 
of  reduced  federal  and  state  funding,  and  will  continue  to  increase  at  the 
local  level  with  property  taxes  funding  more  of  these  services  in  the  future. 

We  anticipate  some  budget  relief  with  the  new  unified  court  system  as  soon 
as  total  costs  of  the  court  operations  are  fully  funded  by  the  State  as  intended 
in  the  legislation. 

Because  of  the  increasing  unfunded  mandated  services  and  the  unknown 
nature  of  federal  and  state  participation  in  those  mandated  services,  it  be- 
comes more  difficult  each  year  to  budget  in  a  realistic  manner  — a  problem 
shared  in  common  with  towns  and  cities. 

We  are  continuing  energy  conservation  measures,  with  appreciable  cost 
savings  to  the  taxpayers.  Window  modification,  with  a  five-year  payback, 
is  one  of  our  long-term  conservation  measures,  as  well  as  modification  to 
the  heating  control  system. 

Correctional  needs  and  facilities  are  continually  monitored  and  reviewed 
to  comply  with  current  standards  and  regulations.  Studies  have  been  com- 
pleted and  new  construction  was  not  recommended  at  this  time. 

In  accordance  with  federal  revenue  sharing  requirements,  all  county  facil- 
ities and  services  are  regularly  reviewed  for  compliance  with  handicap  regu- 
lations. 

The  Commissioners  hold  regular  weekly  meetings  every  Monday  and  en- 
courage public  attendance.  Grafton  County  budget  is  processed  through  May 
and  June  and  the  Commissioners  welcome  input  and  strongly  recommend 
your  attendance  at  the  public  hearing  normally  held  in  mid-June. 

We  appreciate  your  continued  interest  and  support. 

GRAFTON  COUNTY  COMMISSIONERS 

Dorothy  Campion-Corcoran 
Arthur  E.  Snell 
Leonard  F.  Anderson 
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Vital  Statistics 

Marriages 

Date  and  place  of  marriage,  name  of  bridegroom  and  bride;  name,  official 
station  and  residence  of  person  by  whom  married. 

1984 

January  21         Danbury,  N.H.;  Lawrence  G.  Ricker;  Tricia  J.  Taylor;  James 
D.  Phelps,  Justice  of  the  Peace,  Danbury,  N.H. 

January  28         Alexandria,  N.H.;  James  M.  Corneau;  Sandra  M.  Holland; 
John  M.  Fischer,  Pastor,  Hebron,  N.H. 

February  18       Plymouth,  N.H.;  Forrest  E.  Howes,  Jr.;  Ceena  M.  Sweatt; 
Robert  B.  Clay,  Justice  of  the  Peace,  Plymouth,  N.H. 

February  19       Alexandria,  N.H.;  Peter  C.  Stott;  Margaret  L.  Martin;  John 
M.  Fischer,  Pastor,  Hebron,  N.H. 

June  9  Alexandria,  N.H.;  Dennis  C.  Ford;  Lucy  Brown;  Louis  C. 

Toppan,  Clergyman,  Hill,  N.H. 

July  5  Lakeport,  N.H.;  Scott  Batchelder;  Diana  Lee  Nash;  Frank 

H.  Armstrong,  Clergyman,  Lakeport,  N.H. 

July  16  Bristol,  N.H.;  Gary  A.  Baker;  Donna  M.  Sirard;  Alban  E. 

Landry,  Justice  of  the  Peace,  Bristol,  N.H. 

July  21  Alexandria,  N.H.;  Peter  A.  Braley;  Melissa  A.  Goodwin; 

Jeffrey  N.  Gaudet,  Justice  of  the  Peace,  Thornton,  N.H. 

August  18  Durham,  N.H.;  Jere  L.  Lundholm;  Harriet  B.  Forkey;  Mary 

J.  Beale,  Vicar,  Manchester,  N.H. 

August  25  Bristol,  N.H.;  William  E.  Corliss;  Maureen  L.  Richford;  Al- 

ban E.  Landry,  Justice  of  the  Peace,  Bristol,  N.H. 

October  6  Alexandria,  N.H;  Raymond  Michael  Watts;  Christine  Ruth 

Butler;  John  M.  Fischer,  Pastor,  Hebron,  N.H. 

December  22     Alexandria,  N.H.;  Bruce  W.  Patten;  Julie  M.  LeBlanc;  Su- 
san M.  DeRoma,  Justice  of  the  Peace,  Alexandria,  N.H. 

December  27      Bristol,  N.H.;  Robert  A.  Brodeau;  Lisa  G.  Stevens;  John 
F.  Russell,  Priest,  Bristol,  N.H. 
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Vital  Statistics 
Births 

Date  of  birth,  place  of  birth,  name,  father's  name  and  mother's  maiden  name. 


Alexandria,  N.H.;  Eric  Bruce  Johnson 

Bruce  Alden  Johnson;  Kathleene  Ellen  Murray 

Franklin,  N.H.;  Eric  Lee  Boonhower 
Danny  L.  Boonhower;  Carol  R.  Guyette 

Franklin,  N.H.;  Jennifer  Jean  Chandler 

Gary  Robert  Chandler;  Bonnie  Jean  McCormack 

Laconia,  N.H.;  David  Timothy  Bleiler 
Stephen  Parker  Bleiler;  Nancy  June  Staddon 

Concord,  N.H.;  Elizabeth  Margaret  Wolff 
Robert  Andrew  Wolff;  Gail  Martha  Jungclaus 

Laconia,  N.H.;  Jolene  Aurelia  Lemieux 
Terry  Gene  Lemieux;  Pamela  Louise  McDivitt 

Laconia,  N.H.;  Kristen  Jean  Drake 
David  Harold  Drake;  Jean  Louise  Carlson 

Alexandria,  N.H.;  Nicholas  Daniel  Baker 
Scott  Roy  Baker;  Linda  Marie  McEIveen 

Franklin,  N.H.;  Jennifer  Anne  Bean 
Joel  Lyle  Bean;  Susan  Martha  Jordan 

Alexandria,  N.H.;  Aaron  Dennis  McLaughlin 
Daniel  Joseph  McLaughlin;  Kim  Suzanne  Duffy 

Laconia,  N.H.;  Chelsey  Keah  King 
Lawrence  Leon  King;  Bonnie  Louise  Sanborn 

Laconia,  N.H.;  Jacqueline  Louise  Howes 
Forrest  Edward  Howes,  Jr.,  Ceena  Marie  Sweatt 

Laconia,  N.H.;  Shane  Michael  Leary 
Stephen  Michael  Leary;  Linda  Mary  Tiberi 

Concord,  N.H.;  Meghan  Marie  Batchelder 
Scott  Alan  Batchelder;  Diana  Lee  Nash 

Franklin,  N.H.;  Samantha  Mae  Richards 
Christopher  John  Richards;  Sheree  Lyn  Sprague 


1983 

November  18 

1984 

January  8 

January  23 

February  18 

March  6 

April  10 

April  11 

April  15 

April  17 

May  6 

August  20 

September  13 

November  10 

December  7 

December  12 
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Vital  Statistics 
Deaths 

Date  of  death,  name,  age,  place  of  death 

1983  Received  in  1984 

April  27  Thomas  Edward  Sterner,  63,  White  River  Jet.,  Vt. 

1984 

January  9  Eric  Lee  Boomhower,  1  day,  Franklin,  N.H. 

April  25  Charlyne  Miller,  52,  Franklin,  N.H. 

May  19  Ellen  H.  Young,  80,  Laconia,  N.H. 

August  17  Einar  Carlson,  80,  Alexandria,  N.H. 

September  1  Christy  A.  Robertson,  79,  Franklin,  N.H. 

October  21  Isabel  P.  Shattuck,  66,  Alexandria,  N.H. 

November  8  Joanne  Murl  Somers,  50,  Alexandria,  N.H. 

November  18  Maude  M.  Bakster,  88,  Franklin,  N.H. 

December  22  Curtis  A.  Mooney,  83,  North  Haverhill,  N.H. 
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LIBRARIAN'S  REPORT. 

Gentlemen  of  the  Board  of  Trustees : 

I  rt'vSpeetfally  submit  the  first  annual  report  of  the  Haynes  a.....^,  . , 
showing  the  work  for  the  year  ending  Feb.  20,  1886: 

Number  of  l)ooks  on  day  of  openiuj;,  440 

Accessions  during  the  year : 

By  piirchstse,  176 

By  donation,  4      180 

Number  of  volumes  at  present,  620 

Date  of  openhig  the  library  to  the  public,  Mar.  21,  1885. 

Number  of  days  open  for  delivery  of  books,  4';* 

Number  of  vohimes  in  circulation,  .>,19* 

Average  per  day,  106 

Largest  number  in  any  day,  Feb.  20,  152 

Least  nnmber  in  any  day,  July  4,  65 

Largest  nnmber  in  any  month,  Jan.,  697 

Least  number  in  any  month,  July,  340 

Ainoaut  of  fines  received,  §4. 10 

Of  the  bookji  donated  three  were  received  from  Hon.  A.  F.  Pike,  and 
one  from  Cardigan  Grange,  for  wliieh  they  liave  our  thanks. 

During  the  past  year,  none  of  the  book.s  have  been  lost  or  very  Ijadly 
injured  but,  on  the  whole,  have  bt»n  well  cared  for.  It  is  not  the  read  . 
ing  of  books  that  injures  them,  but  the  careless  handhng,  especially  in 
turning  down  the  leaves  and  pres.sing  them  open  to  the  extent  of 
l»reaking  the  thread  of  the  binding,  thereby  making  it  uccessfary  to 
Kend  tiiem  to  the  bindei'y  before  being  otherwise  defaced. 

In  closing  this,  the  first  report  of  the  Librarian,  I  wish  to  express 
my  heartfelt  thanks  to  the  trustees,  and  to  the  public  also,  for  the 
kiiui  and  courteous  nianner  in  which  I  have  been  treated  while  in  thi? 
discliarge  of  my  duties  in  the  library. 

Respectfully  submi fcted, 

A.  F.  CHENEY,  Libraria.f. 


